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1. Explain operative functions of management.

2. Explain the principles to be observed while designing an organization structure.

3. (a) What are the objectives of plant layout?

(b) Explain the factors influencing plant layout.

4. Determine the various stock control levels with the following information: Normal usage-
500units per day. Minimum usage - 2400 units per day, maximum usage-7700 units per day,
lead time 10-20 days and EOQ is 8,000 units.

5. (a) What is the role of Human Resource Manager in development and growth of an organiza-
tion?

(b) Explain how ‘Human Resource Planning’ process can be formulated?

6. What do you understand by ‘Job analysis’? What benefits do you derive from Job analysis.

7. What are the detailed steps involved in corporate planning? Discuss.

8. What is meant by ’crashing’ of network? Give step by step procedure for crashing. Illustrate
with an example of your choice.
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